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by Jim Penrose 
 
Jim Penrose is the owner of Penrose Productions, Mountain View, CA and has nearly 30 
years in the video production business. 

Where do your customers find you?  In the year 2010, more than ever, you need 
to be where your potential customers are looking for your product or service.  But where to put 
your limited marketing dollars?  It’s not print, it’s not direct mail, it’s not the Yellow Pages and it’s 
certainly not telemarketing.  You are savvy enough to know that the web is where your 
potential customers are searching. 

Your company website is the hub of your marketing in this day and age.  It is the most 
accessible way for prospects to learn about your company and what you have to offer them.  
And when they get to your site, they need to see the benefits of choosing your company – and 
they need to see them in a way that appeals to them. 

After all, we now live in a world where people want what they are looking for right now, and if we 
do not find it within a few seconds we will simply look elsewhere.  

So your message needs to be clear, concise and compelling.  Within a matter of seconds your 
website visitors will determine if you can help them.  

And just how do people get the fastest, most complete picture of what you have to meet their 
needs?  The answer: on-line video. 

Why put video on your website? 

If you don’t know about the revolution in web video, you just have not been paying attention.   

Just over 5 years ago, YouTube was launched to host web videos for free, and in that short 
time, people now watch OVER 2 BILLION VIDEOS PER DAY – on YouTube alone!  That is 
almost twice the prime time audience of the three major television networks put together. 



Hundreds of thousands of videos are uploaded to YouTube daily.  In fact, every minute, an 
incredible 24 hours of video is uploaded to YouTube.1 

While these statistics are staggering, you might ask “How does that impact my business?” 

In these difficult economic times, most companies find that competition for buyers is fiercer than 
ever..  Today staying ahead of the competition is vital in setting your business apart and 
attracting customers. Today’s internet savvy buyers see one website after another, day after 
day. The sites that "break through" to the viewers present their message in an engaging way.  

Web videos are a powerful internet marketing medium because of the unique way they engage 
your visitor, transforming your site into an interactive and entertaining alternative to a standard 
text-based site.  In fact, one-dimensional, text-based websites are becoming relics.  After all, 
text requires action and energy on the part of the visitor.   

In contrast, web videos allow your viewer to sit back and absorb YOUR message, just as you 
present it to them.  What could take many paragraphs or even pages of text to communicate 
can be presented in just a few engaging moments.  Web videos captivate and entertain site 
visitors, who receive YOUR message. 

But don't take our word for it.   

Author Jason Prescott, in a May 2010 report says, "Video marketing has become one of the 
best promotional tools on the web.  Well-executed videos can grab attention faster than any 
other advertising medium (emphasis mine) as videos continue to draw internet users in 
droves.  Research by eMarketer shows 66.7 percent of the 147.5 million U.S. internet users 
watch video online monthly.  By 2014, eMarketer estimates that number will rise to 77 percent of 
internet users (193.1 million people). 

 

 
 

                                                
1 YouTube Fact Sheet, http://www.youtube.com/t/fact_sheet 
 



"Online video has surged in popularity due to the rapid proliferation of broadband and video 
technology advances. This has resulted in the production of cost-effective, premium videos, a 
dramatic increase in traffic to video-sharing sites, and online video's acceptance into the 
mainstream. 

"Consumers are receptive to video on websites, landing pages, search results pages, emails, 
and video-sharing sites because it is so engaging and self-explanatory. Video conveys 
information quickly and accurately, making it an excellent tool for marketers because consumers 
want to know more about the companies they deal with and the products/services they buy. 
"Video is a very memorable medium. A study by The Wharton School of Business revealed that 
video improves comprehension and retention by 50 percent over a live presentation. Other 
studies have indicated that video speeds up buying decisions by 72 percent when 
compared to print." (emphasis mine)  2 

Who is putting web video on their site -- and why? 

The short answer: all savvy marketers with a web presence, and because it works!.   
 
Author Mark Robertson comments on a Marketing Sherpa report that marketers that are 
currently using video on their sites are quite satisfied with the results  and expect to use it in the 
future.  He further reports that a survey from PermissionTV states that "more than 2/3rds of 
senior marketing and media executives identified online video as a primary focus of their 2009 
digital marketing campaigns and budgets.  More than two-thirds stated that they plan to launch 
online video projects in the first half of this year." 3 
 

  

                                                

2   Jason Prescott, "9 Ways to Incorporate Video into your Ad Plan," 
http://www.admaxnetwork.com/news_press/244_9-ways-to-incorporate-video-into-your-ad-plan.php 

3   Mark Robertson, "Video Marketing Satisfaction – Does Online Video Marketing Work?", 2009, 
http://www.reelseo.com/video-marketing-satisfaction/ 



As the chart above indicates, video has now become the fastest growing website feature 
for small business.   

Recently, Jeffrey Grau, senior analyst for eMarketer authored an in-depth analysis of the use of 
on-line videos for business.  He notes that retailers are “quickly adding videos to their sites.  
They find that videos boost sales conversion rates.” 4 

And the future looks even bigger for web business videos.  MultiChannel Merchant reports that 
video is a "must-do" for business websites, insisting that site owners should "Set your site video 
program in motion. ...videos can help your site sell more. Retailers have learned that ... (video) 
clips can boost site conversion."  5 

In fact, a report using that very title from author Mark R. Robertson cuts to the core of the 
growing demand for web video.  "Any form of advertising that captures the imagination of cost-
conscious local merchants has to be effective.  And by that measure, online video is hot."   
 
He gets down to specifics.  "It would be tough for the small business to stay in online advertising 
if they couldn’t see conversions going up as a result.  Small companies rarely have the luxury of 
throwing money at campaigns for brand awareness.  Which is why these increases in spending 
are exciting—it shows that online advertising is working for many small businesses.  In my 
experience, these small business owners rarely make marketing decisions based on gut 
feelings.  Even when they do, their focus quickly changes away from the novelty of the medium 
onto measured effectiveness.  In the end, it’s usually something quantifiable on the bottom line 
that informs and guides their spending decisions. 
 
"The conversion stats are pretty impressive, with 35.5% of clicks resulting in conversion 
actions."  (emphasis his) 

 
He concludes by saying "more small businesses are spending their ad dollars online, 
implementing online video and targeting search… which is leading to better click through 
rates and higher conversion rates."  (emphasis mine). 6 
 
In a powerful look at the responsiveness of consumers to web video, Sally Evans tells of a 
recent study in Marketing Sherpa.  She says " you'd be crazy not to be getting more involved 

                                                

4 Jeffrey Grau, "Video E-Commerce: Innovative Models Drive Sales," May 2010, 

http://www.emarketer.com/Report.aspx?code=emarketer_2000681 
5 MultiChannel Merchant, "Nine New Year's Resolutions," January 2009, 
http://multichannelmerchant.com/ecommerce/0109-improve-site-tips/index.html  

6  Mark R. Robertson, " Video = Fastest Growing Website Feature for Small Businesses," March 26, 
2010, http://www.reelseo.com/video-small-business-advertisers/ 

 



with online video as a marketer. Why? Their study showed that featuring a video in an ad can 
increase responsiveness by 49.5%." (emphasis mine)  7 
 

 
Measurement of response rate increases through different mechanisms 
 
 
In a recent whitepaper, author Justin Foster shares several reports on the increase in 
conversions from using video on web sites.  Some examples: 

"So far, the videos have been a success. Testing them on laptop product pages lifted 
conversions and increased accessory sales 12% in some cases" said Rich Lesperance, Director 
of Web Sales and Operations at Circuit City. 

"We ran an A/B test across 50,000 product detail page views at eBags and measured the 
conversion rate in Omniture in order to track the impact of video at the product page level. What 
we discovered was that the conversion rate increased 50.1% for those users that clicked the 
"play" button in the video compared to the control group, and 138.9% for those users that 
watched the entire video compared to the control group."  David Witzig, Manager of E-
Commerce and Video at ShopNBC.com. 

"Ice.com, a web-only jewelry retailer, has experienced a 40% rise in conversion rates on 
products highlighted in online videos, says co-founder and president Mayer Gniwisch." 8 

Translation: your customers are watching videos on the web prior to making their 
marketing decisions.  And they are buying based on those videos. 
                                                
7   Sally Evans, How To Increase Sales Through Online Video, 11/24/2009, 
http://www.associateprograms.com/articles/864/1/How-To-Increase-Sales-Through-Online-Video/ 
 
8 Justin Foster, "Building an Effective Video Commerce Strategy" for the Video Commerce Consortium 
(www.video-commerce.org). 



But this is still a vast untapped area that your competition is likely not taking advantage of.  By 
incorporating web videos into your site, you will set yourself apart from your competitors. 

But the benefits of web video don't end there. 

First, your web video can be a permanent part of your sales effort.  While a direct mail piece 
or even a TV ad may generate business for a limited time, a web video remains on your site, 
selling for you as long as you'd like it to. 

And web Videos not only do a better job selling to your customers, but they also help bring them 
to your site in the first place.  Placing a video on your site can improve your website's 
search engine ranking significantly. 

Internet marketing guru James Burchill states “Web video marketing is big business now that 
Google's new Universal Search strategy includes video in the search results. According to 
recent research data there is 53 times as much chance that your video will show up on Page 1 
of Google (for your select phrase) than just using a corresponding text-only entry.”  9 
 
Did you see that?  53 times better! 

In another article Burchill states what we've known all along. “Video is not going anywhere. It's 
online and it's here to stay. It's only going to get better, in fact. So every marketing strategy, no 
matter its goals, will have to incorporate video in some way.”10 

                                                

9 Burchill, James, " Web Video Marketing Blueprint - How to Increase Your Marketing Effectiveness by a 
Factor of 53," http://ezinearticles.com/?Web-Video-Marketing-Blueprint---How-to-Increase-Your-
Marketing-Effectiveness-by-a-Factor-of-53&id=2891824 

10 Burchill, James, "Video Marketing - What Works, What Doesn't Work, and the Future," June 2010, 
http://ezinearticles.com/?Video-Marketing---What-Works,-What-Doesnt-Work,-and-the-
Future&id=4467953 



So now what?   

 

So now that you know that you MUST get a video on your company website and other sites as 
well, who should you work with?  

Penrose Productions has been in the exclusive business of video production for companies in 
Northern California since 1981.  We have earned numerous national awards, and have been 
hired by local companies to literally travel around the U.S. and the world to create video 
productions for them. 

But not only do we have nearly 30 years of expertise to share.  We have a stellar reputation for 
being easy to work with, and have even received a perfect rating from an independent business 
quality auditing service.  In fact, when the service polled our past clients and asked "If you need 
the services of a video production company in the future, would you call or recommend Penrose 
Productions?" 100% of our clients surveyed said "YES!" 

In addition, Penrose Productions does something that no other video production company does 
(that we know of, anyway!)  It's our GUARANTEE.  Simply put, if you're not happy with the work 
we do for you, you no NOT pay.  This applies even when the work is custom!  No fine print.  
We're just that confident that we can satisfy you.   

Partnering with Penrose Productions for your web marketing videos will allow you to 
communicate your important story and bring in business.  By having us create a custom video 
production for the web, small businesses have an economical way to drive traffic in the door.  

 



 
 
It's time to take the first step. Contact Penrose 
Productions and start the process to bring in 
more customers today!  Call or email us today. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

1674 N. Shoreline Blvd. #130 
Mountain View CA 94043 
650-969-8273 
www.penroseproductions.com 

  

 


